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Sks| Jenis | Sifat 2 (3.022 ECTS) Kuliah, Project Wajib

Credit | Type | Status Lecture, Project Mandatory
Semester | 2 0:100% elok.ugm.ac.id, Zoom
Off- : On-line Ratio | LMS Meeting

Prasyarat/ -

Pre- Requisite

Deskripsi isi/ Mata kuliah ini membahas berbagai prinsip-prinsip dan konsep dasar manajemen,

Description of content

termasuk faktor-faktor dalam organisasi dan fungsi-fungsi manajemen (planning,
organising, leading, actuating, controlling and decision making.

This course examines various basic principles and concepts of management, including
factors in organizations and functions of management (planning, organizing, leading,
actuating, controlling and decision making).

Capaian Pembelajaran
dan CPLyang
dibebankan/

Course Outcomes and
PLO mandated

Setelah menyelesaikan pembelajaran mata kuliah ini, mahasiswa diharapkan mampu:
After completing this course, students are expected to be able to:

CPMK 1/CO 1 Menjelaskan konsep dasar manajemen dan perkembangan teori
manajemen [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 1/CO 1 Explain fundamental concepts and the developments of management
theory [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 2/CO 2 Menijelaskan lingkungan manajemen dan desain dan struktur organisasi
[CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 2/CO 2 Explain the management environment and organizational design and
structure [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 3/CO 3 Menjelaskan fungsi-fungsi manajemen (perencanaan, pengorganisasian,
pengawasan dan pengendalian) [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 3/CO 3 Explain the functions of management (planning, organizing,
supervising,and controlling) [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 4/CO 4 Menjelaskan konsep pemecahan masalah dan pengambilan keputusan
(Problem Solving and Decision Making) [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 4/CO 4 Explain the problem solving and decision-making concepts [CPL/PLO 1.f,
1.h, 1., 2.b]

CPMK 5/CO 5 Menjelaskan konsep komunikasi dalam organisasi [CPL/PLO 1.f, 1.h, 1.j,
2.b]

CPMK 5/CO 5 Explain the concepts of communication in organization [CPL/PLO 1.f, 1.h,
1.j, 2.b]

CPMK 6/CO 6 Menjelaskan konsep motivasi [CPL/PLO 1., 1.h, 1.j, 2.b]
CPMK 6/CO 6 Explain the concepts of motivation [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 7/CO 7 Menijelaskan konsep kepemimpinan [CPL/PLO 1., 1.h, 1., 2.b]
CPMK 7/CO 7 Explain the concepts of leadership [CPL/PLO 1.f, 1.h, 1.j, 2.b]




CPMK 8/CO 8 Menjelaskan konsep manajemen sumber daya manusia (human resource
management) [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 8/CO 8 Explain the concepts of human resource management [CPL/PLO 1.f, 1.h, 1.j,
2.b]

CPMK 9/CO 9 Menjelaskan konsep manajemen pemasaran dan bisnis (marketing and
business management) [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 9/CO 9 Explain the concepts of marketing and business management [CPL/PLO 1.f,
1.h, 1.j, 2.b]

CPMK 10/CO 10 Menjelaskan konsep manajemen operasional (operational
management) [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 10/CO 10 Explain the concepts of operational management [CPL/PLO 1.f, 1.h, 1.,
2.b]

CPMK 11/CO 11 Menjelaskan konsep manajemen stratejik (strategic management)
[CPL/PLO 1., 1.h, 1.j, 2.b]
CPMK 11/CO 11 Explain the concepts of strategic management [CPL/PLO 1.f, 1.h, 1.j, 2.b]

CPMK 12/CO 12 Menijelaskan konsep etika manajerial [CPL/PLO 1.f, 1.h, 1.j, 2.b]
CPMK 12/CO 12 Explain the concepts of managerial ethics [CPL/PLO 1.f, 1.h, 1.j, 2.b]

Dosen/ Lecturers

Ika Ratna Palupi, S.Gz., M.Sc
Muhammad Fariz, S.E., MBA.
Naya Hapsari, S.E., M.Sc.

4. Wahyu Saripudin, S.Pd.l., MBA.
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Bobot/ Workload

2 sks: Total beban kerja adalah 90 jam per semester, terdiri dari 14 minggu dengan
kegiatan mingguan: 100 menit kuliah, 120 menit kegiatan terstruktur, 120 menit belajar
mandiri (16 minggu per semester, termasuk ujian tengah semester dan ujian akhir
semester).

2 credits: Total workload is 90 hours per semester, which consists of 14 weeks with weekly
activities: 100 minutes lectures, 120 minutes structured activities, 120 minutes
independent study (16 weeks per semester, including mid exam and final exam).

Metode Pembelajaran/

Pembelajaran Berbasis Proyek

Learning Method Team-based Project

Pengalaman Belajar Saat Sinkron: aktif berdiskusi mengenai materi dan kasus.

Mahasiswa/ Saat Asinkron/Mandiri/Penugasan Terstruktur: belajar berkelompok; mengerjakan kuis;
Student Learning refleksi materi, mengkaji literatur dan permasalahan di masyarakat, mengerjakan proyek
Experience ide secara multidisiplin

Synchronous: actively discussing materials and cases.
Asynchronous/Independent/Structured Assignments: study in groups; take quizzes;
reflect on the material, review literature and problems in society, work on
multidisciplinary project ideas.

Peta CPMK-silabus
Mapping CO-syllabus

CPMK Silabus/Materi Bentuk Belajar Jumlah
(CO) (Syllabus/Material) (Learning Form) pertemuan
(Number of
meetings)
1 1. Definisi, tujuan, Ceramah dan diskusi 1
jenis dan istilah Lectures and Discussion
dalam ilmu
manajemen
Definition,
objectives, types,




and terms in
management

Perkembangan
teori manajemen
Development of
management
theory

Lingkungan dan Ceramah dan diskusi
kewenangan Lectures and Discussion
manajemen
Management
environment and
authority

Organisasi: desain,
struktur, tujuan,
strategi, sumber
daya, budaya dan
etika organisasional
Organization:
design, structure,
objectives,
strategy, sources,
culture, and
organization ethics

Efektivitas dan

efisiensi

Effectivity and

efficiency

Perencanaan Ceramah dan diskusi
Planning Lectures and Discussion

Pengorganisasian
Organizing

Pengawasan
Supervising

Pengendalian
Controlling

Siklus/tahap Ceramah dan diskusi
pemecahan Lectures and Discussion
masalah (Problem
Solving)

Problem solving
stage/cycle

Pengambilan
keputusan and
Decision Making)
dan kriteria




keberhasilan
keputusan
Decision making
and decision
success criteria

Komunikasi dalam
organisasi
(tipe/jenis, metode
beserta kelebihan
dan kelemahannya)
Communication in
organization
(types, methods
and their strengths
and weakness)

Ceramah dan diskusi

Lectures and Discussion

Definisi, tipe dan
peran motivasi
dalam bidang
manajemen

Definition, types,
and the role of
motivation in
management

Ceramah dan diskusi

Lectures and Discussion

Pemimpin dan
manajer dalam
organisasi
Leaders and
managers in
organization

Tipe kepemimpinan
Type of leadership

Manajemen konflik,
resolusi dan
pencegahan konflik
Conflict
management,
resolution and
prevention

Ceramah dan diskusi

Lectures and Discussion

Human Resources
Planning, Job
Analysis, Job
Description, and
Organizing

Recruitment,
Selection, and
Orientation

Employee Training
and Development

Ceramah dan diskusi

Lectures and Discussion




Performance
leadership

Compensation
(reward &
punishment)

Definisi tujuan, tipe
pemasaran dan
bisnis

Definition,
objectives, types of
marketing and
business

Strategi pemasaran
dan faktor-faktor
yang
mempengaruhi
Marketing strategy
and influencing
factors

Marketing mix

Ceramah dan diskusi

Lectures and Discussion

10

Operations
(procurement,
production,
distribution),
marketing, finance
and accounting,
human resources,
suppliers

Ceramah dan diskusi

Lectures and Discussion

11

Penentuan strategi
jangka panjang
(corporate and
business strategy)
berdasarkan
tujuan, visi dan misi
organisasi serta
fungsi
pengawasan/evalu
asi

Determination of
long-term strategy
(corporate and
business strategy)
based on
organization’s
goals, vision and
mission, as well as
the functions of
monitoring/evaluat

ing.

Ceramah dan diskusi

Lectures and Discussion




12 1. Definisi dan aspek- | Ceramah dan diskusi 1
aspek etika Lectures and Discussion
manajerial
Definition and the
ethical aspects of
managerial

2. Contoh penerapan
etika manajerial
dalam organisasi
Example of the
ethics managerial
application in
organization

Penilaian tiap CP/

Assessment method(s) Persentase untuk setiap CPMK
(Weight in Final Grade)

c,cjc|jcjc|lc|jcjcjc|c|jc|c

P/ P|P|P|P|P|P|P|P|P|P|P
Komponen M IMIMI MMM MM M M M M
Penilaian K| K|K|K|K|K|K|K|K| K| K| K| Total
(Components | 1 | 2 |3 |4 |5|6|7|8|9|1|1|1]|(Total)
of Assesment) | (C| (C|(C|(C|(C|(c|(c|j(c|(c|oOo|1]| 2

ojojo|jojo|jlo|jOo|jO|O|(c]|(c](c

1) 2)(3)|4)|5)1|6)|7)|8|9|0|0]|O0

1/11|1
0) 1) 2)
Tugas 5 5|5 5 20
Assignments
uTsS 88| 8|88 40
Mid Exam
UAS 6 |6 |7 |7 |7]|7 40
Final Exam
Total 100
Keseluruhan
Grand Total
Referensi/ References : 1. Robbins, Stephen P. and Coulter, Mary. 2016. Management 13th Edition. Pearson

Education
2. Kreitner, R & A. Kinicki. 2008. Organizational Behavior 8th Edition. McGraw-Hill/lIrwin
Ferrell, Hirt, Ferrell. 2016. Business A Changing World, 8th Edition, McGraw-Hill
4. Jones, G. R., and George, J. M. 2013. Contemporary Management. 8th Ed. New York:
McGraw Hill
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